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thich hap.
Phan tich rui ro co the dugc thuc hien vod mure do chi ti£t khac nhau, tuy thuoc vao 

ro, thong tin, dG lieu.
Rui ro dugc phan tich bang each xac djnh muc do anh huemg va kh# nang x£y ra 

cua rui ro tuang ang dua tren nhung bien phap kiem soat hien cd, hieu qua va hieu luc 
cf a nhung kiem soat nay.

5.Z4 Xac djnh mire do rui ro
Muc dich cua xAc dinh mure do rui ro la dd tim ra nhung rui ro cin dugc xu ly va uu 

tr m thuc hien xu ly, dua tren ket qua cua viec phan tich rui ro da dugc, thuc hien trudc 
do.

BENH VIE N DA KHOA 
tMh QUANG NINH

Ma:________ QTHT-05
UnBH: 01_______
Ng^y hieu lye: 01/11/2022
Trang: 4/8

viec khdng dat dugc cac muc tieu chat lugng nhu hoach dinh cua^enh vien.
Benh vien se ap dung cac edng cu va ky thuat nhan dang rui ro phu hgp vdi mui 

tieu va kha nang cua minh cung nhu cac nii ro phai ddi mat. | 
i

Viec xac dinh can bao gdm ca nhung rui ro ma nguon gpc cua chung cd hoac 
khdng thugc sg kiem soat cua B?nh vi?n, cho du nguyen nhan gay ra rui ro cd the khdng 
rd rang. Cung can phai xem xet mot loat cac he qud ngay ca khi nguyen nhan gay ra rui 
ro khdng rd rang. Tat c& cdc nguyen nhan va he qua nghiem trong deu can dugc xem xet.

Kdt qua cua viec nhan dien cac rui ro nay dugc cap nhat vao BM 01/HT-05: Bdng 
dinh nii ro.

5.2.3 Phan tich rui ro j
Nhftng ngudi tham gia qua trinh danh gia nii ro phai cd kinh nghiem trong edng 

viec ma minh se tham gia danh gia, cd kien thuc vd td chuc edng viec va phai nim dugc 
nguyen tic va trinh tu danh gia.

Viec tien hanh phan tich nii ro da nhan dien dugc dua tren kinh nghiem l^m viec, 
phuong phap xay ra trong qua khu, nhung ngudi tham gia xac dinh cac muc do nii ro va 
quyet dinh cd can xu ly nii ro hay khdng, cung nhu dua ra nhung phuong phap xu ly nii 
ro

• Chuc nang, nhiem vu cua Benh vien va cac bd phan/ phdng/ khoa.
Dinh hudng ciia myc tieu phai hudng vao:

• Hd thdng quAn ly chit lugng - mdi trudng.
• Sy thda man khdeh hang.
• Chat lugng djeh vg.

5.2.2 Xhan dign rui ro
Ban Giam doc cung cac bd phan/ phdng/ khoa trong Benhwien cu ra nhung ngudi 

cd kidn llnic tliicli hgp di lliam gia vdo vide xdc dinh cdc rui uofmd dd cd thi din tdi 
z• A. < < A. _* X . • A < A . 4 . 4 4 4 _4 • 4 . 4 I'T'K A 4 • A
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Tieu chi Mire do
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Hiem khi 
Thap 

Trung binh 
Cao

f f___
Kha nangjiay ra

Nhieu honfl nam 1 lan 

1-4 Un/ nam ______
1 - 4 lan/ tfiang 
1 - 4 lan / ngay •
Mire do nghiem trgng ______
+ Ton hai duoi 10 trieu.
+ Khong anh huemg hay nguy hai d£n moi trudng
+ Riii ro ATLD suyt xay ra cin phai ki6m soat
+ T6n hai tu 10 tri^u d£n duoi 20 trieu.
+ Anh huong den moi truorng nhung khorig nguy hai 

' *>
den sure khde con ngudi o thdi diem hien tai.
+ Rui ro ATLD dan den can so curu va nhan vien co 
the quay lai lam viec ngay
+ Ton hai tu 20 trieu den duoi 50 trieu.
+ Anh huemg den sue khde con ngudi, moi trudng dia 
phuong trong mot thdi gian ngan.
+ Rui ro ATLD dan den chan thuong can so cuu va 
nMn vidn ph&i nghi viec ft hon 1 ngay.
+ Tdn hai tu 50 trieu den 100 trieu.
+ Thidt bi trong ydu bi hu hong.
+ True tiep hoSc ket hop vdi chat khac lam anh hudng 
Idn ddn moi trudng gay nguy hai trong thdi gian ngin 
cho sue khde con ngudi.
+ Rui ro ATLD dan den chan thuong can dieu tri va cd 
the nghi viec Idn hon 1 ng&y
+ Ton h^i tu 100 trieu trd len.
+ Thidt bi trong ydu bi pha huy hoan loan.
+ Anh hudng nghiem trong ddn moi trudng trong thdi 
gian dai, khong the khac phuc dupe.
+ Rui ro ATLD d muc do gay chdt ngudi

Ma:QT HT-05
LSnBH: 01
Ngay hieu luc: 01/11/2022
Trang: 5/8
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1 ~ 6 di&m

Mucdg 
nghiSm 
trpng

Rui ro
TRUNG BINHJ

Rdi ro
CAO

(4)
Cao

(1) 

Khong d^ng ke

(1) 
Hiem khi

,(5)

Rat cao

Mire rui ro
Rui ro
TRAP

Bifn ph^p kiem soat
Duy tri bien ph&p hi?n h^nh

(2)
Thap

(3)
Trung binh

(4)
Cao

Duy tri va cAi tien (neu can) bien phdp kiem soat 
rdi ro hi$n hanh, ddnh gi& cdc bi?n phAp bo sung 
neu c6.
BSt budc phAi c6 cdc bi£n phAp ki£m soAt b6 sung 
va danh gid lai cac bien phap xu ly rui ro da 
hoach dinh.

3
I 1

(3)

TlFg bmh

Miic d$ nii ro dung di lam can cu xac dinh bi^n phap kiim soat cAn thiit dii vdi 
rui ro phat sinh. Ket qua eda vi?c xac djnh miic do rui ro nAy dirge cap nh§t vao Bang 
xac dinh rui ro. r •?

Kha nang xayjra *.

(2) 
Thip

5.2.5Xiely rui ro
Ket qua phan tich va danh gia rui ro dupe cgp nhat vao Bang xac djnh rui ro. Kit 

qua nay dirge BGD phe duyet va phdng QLCL cap nhat, liru gift tat ca cac bang danh gia 
rui ro cua cac khoa phdng.

1
Sau khi thgc hi?n cac bien phap giam thieu rdi ro dugc xac dinh trong ke hoach 

trrdc dd, BGD phai tiin danh gia lai trong ky xem xdt cua lanh d^o.nhSm danh gia mux

BfNH VIEN DA KHOA 
TINH QUANG NINH

Rui ro dugc xep loai theo cac mure sau:

Diem danh gia

8~ 10 diim

MS:______ QTHT-05
LAnBH: 01______
NgAyhigu luc: 01/11/2022
Trang:• 6/8

12-20 diim



KIEM SOAT RUI RO

-•?

BE NH VIEN DA KHOA 
TtNH QUANG NINH

<36 cdn lai va xac dinh hieu krc, hiSu qua cua cac liaiih dong giai quydl da duoc k£ 
houch. ’ _ ,r

5.2.6 Theo ddi vcixemxet - .
Cac khoa phong nhan dien danh gia lai rui ro sau do cap nhat vao bang xac dinh rui 

ro khi:
• Co sir thay doi trong to chuc, he thong quin ly, quy trlnh.
• Xay ra su cd, tai nan
• Djnh ky sau 01 n£m (thing 01 hang nim) hoac khi co yen cAu.

BCD, cac khoa phong xem xet lai toan bo cac khia canh cua qua trinh quin ly nii 
ro voi muc dich:

• Dam bio rang boat dong kiem soat co hieu qua va hieu lire trong hoach djnh 
cung nhu thirc hien;

• Co them thong tin de cii tien viec dinh gii rui ro;
• Phan tich va nit ra bai hoc tir cic su kien, nhung thay ddi, cac xu hudng, 

thanh cong va thit bai;
• Phat hien nhung thay doi trong boi canh ben ngoai va noi bo, bao gdm ci 
| th|y ddi ve tieu chi rui ro va yeu cau xem xet lai vide xii ly rui ro va thur tu

uutien;r-
• Xac dinh nhung rui ro dang hinh thanh.

x $ '
Ket qua cua theo ddi va xem xet can dugc ghi l^i va bio cio ben ngoai, npi bp khi 

thich hop. |
5.2^7 Lieu hd sff

• •
Cac boat'dong quin ly rui ro cin co klii nang Iruy Um ngudn gdc. Trong qui trlnh 

quin ly rui ro, hd so cung cip nen tang cho viec cai tien phuong phap va edng cu, cung 
nhu trong kiem soit toan dien ve rui ro. Vi vay, Cong ty thuc hien viec lap hd so dam 
bao de dang truy cap va nhan biet.

Ma:________ QTHT-05
LanBH: 01________
Ngayhi^ulyc: 01/11/2022
Trang: 7/8
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B&ng xfic djnh rui to

Luu y: Sau khi het h&n, chuyen ho sa xuong bo phqn luu tru ciia Benh vign Da khoa tinh 
Quang Ninh.
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Ten hd so*

6. BIEU MAU/PH'U LUC
Ma hi£u 

BM01/HT-05

Noi lira
Phong QLCL 

Phdng/ khoa luu vAo mdt kep riSng
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